
Kathleen Nekomoto  
Candidate for the office of the President, Hawaii Kendo Federation 
Thank you for allowing me to submit this statement in support of my nomination for President.  
 
I support the following goals during my term of office if elected: 

1. Review of corporate organization for compliance and with a focus on developing  
  leadership education, succession and corporate transparency. 

2. Continued prudent and conservative fiscal management of our current assets and a 
  development of a plan to increase our corporate revenue. 

3. Support the Mission Statement with events, membership, kendo education and 
participation in local, national and international events.  

 
Because of your support, and in support of these three goals, I have accomplished the following during 
my past terms. 

• Began organizing the HKF as a corporation by writing the protocols used historically by 
the HKF and new policies included in the standard operating procedures that were 
approved by the Board.   

• Re-evaluated and revised the by-laws 
• Initiated and revised with the Executive committee of the Board the Mission statement, 

Vision statement and Financial Investment and Budget statements as approved by the 
board. 

• Supported the Finance Committee with financial advisors and Mr. Sone to research 
plans and develop fiscal strategies such as to when, how and with companies to invest 
in.  

• Organized the Otsuka Fund documents for its history, as this is our only source of 
annual operating income.   

• Organized the history of Hawaii’s right to be recognized by the International Kendo 
Federation as an individual country (separate from USA).   

• Development of the Shogo Awards in cooperation with the late Arnold Fukutomi to 
recognize our senior sensei’s who were deserving of this award.   By doing this, 
Hawaii’s level of properly awarded senseis was brought up to a higher and respectable 
level.  This directly impacted and improved our dan (black belt) promotional 
examinations.  

• Acquired $22,000 in donated funds with Mr. Yoshiro Takahashi so the Hawaii Team 
could travel with enough funds to support Hawaii’s representatives in the international 
competition of the World Kendo Championships (2015). 

• Initiated and coordinated seminar speakers both foreign and local which impacted the 
shogo award criteria. 

• Outreach to the outer islands with education including hosting special seminars.  
 
Experiences:  I have been active as an executive board officer for the Hawaii Kendo Federation in the 
following capacity:  

• Secretary from about 1995 to 2005 
• President from 2008 to present 
• Vice-president of the Iaibu 
• Did volunteer the Treasurer’s task (while president) in keeping the financial accounts 

accurate when we did not have the position filled for 2 years.  Ms. Cynthia Fukutomi 
later volunteered to keep the financials in order.  

For some of us, we need to honor the code of Bushido, which is: 
• Justice 
• Courage 
• Benevolence 
• Politeness 
• Sincerity 
• Honor 
• Loyalty and  
• Self-control  
 

I would like all of us to think and feel inclusive in support of kendo.  It’s the reason we are all here.  Let 
us remember our code of Bushido.  

  



  
Seth Harris 
Candidate for the office of the President, Hawaii Kendo Federation 
 
In my view, the primary objective of all officers of the Hawaii Kendo Federation, especially the president 
of our organization, is to facilitate the growth and development of kendo in Hawaii by:  (1) Initiating 
planning for specific events for kenshi of all levels and (2) Assisting the Board of Directors by serving as 
a conduit for their ideas for the benefit of the Federation’s members.  The number of kendo practitioners 
in Hawaii has been steadily decreasing.  Therefore, if the organization is to continue in the future, we 
must be proactive in developing and promoting kendo at the beginner level too and not limit our focus to 
only improving the higher level kenshi. 
 
I believe that the Hawaii Kendo Federation Board of Directors and officers exist to do more than simply 
maintain the organization’s financial resources.  If the organization does not initiate steps to execute 
practical kendo-related goals for the benefit of all members, it is failing its core purpose.   
 
My personal leadership philosophy is to work collaboratively by establishing an action plan to promote 
kendo with the input of the member dojos, evaluate options for executing that plan, confirming that all 
member dojos are provided with the relevant materials and information necessary to make decisions 
and provide input and then execute the will of the Board by encouraging members of all levels to 
become involved. 
 
My objectives, if elected, are to: 
 
1. Confirm the current version of documents governing the Board to resolve any conflict, identify 
what procedures need to be updated or modified and propose policy for the Board’s consideration 
where there is no governing policy. 
 
2. Prepare an annual agenda of events to be approved and executed by the board.  
 
3. Evaluate what events can be accommodated within the constraints of Federation personnel 
and financial limitations. 
 
 
 
 

Wesley Fujimoto 
Candidate for the office of Vice President, Hawaii Kendo Federation 
 

As members of the Hawaii Kendo Federation, everyone understands the vital role that the HKF 
plays in the perpetuation of Kendo in Hawaii.  As members of the Board of Directors, we are entrusted 
and empowered to make decisions for the good of the Federation. Neither the burden, nor the authority 
to make decisions affecting the HKF should fall to one person.             

To support the role of the President in providing general supervision and direction of the affairs 
of the Federation, I feel it is the responsibility of the Vice President to support the President, 
unburdening him by doing any task that the President can and should delegate.  At the same time, the 
Vice President should be able to be the voice of reason, providing the forceful backup to the President 
to ensure that all options are considered when conflicts arise.  The Vice President does not and should 
not blindly follow the President, but should be able to rationally and objectively provide a second 
opinion when required.   

Most importantly I think it is important to remember that Kendo does not exist for the Board of 
Directors, so that they can meet quarterly to discuss lofty policy and financial reports.  The Board of 
Directors and its Executive Board exist for Kendo. They are there to support the vision and mission of 
the HKF to perpetuate Kendo in Hawaii, to express the shared values of Bushido and to mold the 
character of the youth.  As a member of the Executive Board, it is imperative that we work 
COOPERATIVELY with not only the other Board members, but ALL the members of the HKF to ensure 
the prosperity of Kendo in Hawaii. 

  



 
Yoshiro Takahashi 
Candidate for the office of Secretary, Hawaii Kendo Federation 
I would like to run as secretary for the future of HKF, the position of secretary will be the most important 
person to contact Japanese Hanshi Hachidan senseis, FIK staff and other country's BOD members. 
I was a business man in Japan so I am good at contact and negotiation with many people. 
And I was a general manager for 10 years or more in Japan and so I will be able to facilitate good 
communications. To insure proper fulfillment of my duties as secretary, I will appoint a recording 
secretary who will volunteer to record and transcribe the minutes of the meetings. 
 
 

Jon Shishido 
Candidate for the office of Secretary, Hawaii Kendo Federation 
If we want the Hawaii Kendo Federation to function as a democratic organization, all members of the 
HKF (not just the Board of Directors, and certainly not just the Executive Officers) should have 
unrestricted access to clear, accurate information and documentation. This is a fundamental necessity if 
we wish to cultivate a community-wide culture of informed awareness and active participation. 
 
I consider the Secretary of the HKF to be responsible for helping all Hawaii kendoists to move in this 
direction. Who can read and consider a document that they don't even have access to? How useful are 
records that lack sufficient detail and clarity? 
 
At the moment we have a situation in which the vast majority of HKF members have little idea what the 
Board is doing right now, let alone a historical sense of what the HKF has accomplished in the past or 
what kind of long-term ideas are being considered for the future of Hawaii kendo.  
 
Our current way of doing things is an efficient way of cultivating isolation and authoritarian tendencies at 
the top, and non-participation for everybody else. It's easy to say words like "respect," "transparency," 
"fairness," "democracy," and so on, but it's a completely different thing to actually put these values to 
work in our actions and relationships. 
 
I've been working as an educator, artist, and insurgent researcher in cultural education projects rooted 
in the values of radical democracy for 28 years. I'm not a bureaucrat and I think that's a good thing. I'd 
like to put my experiences to work for Hawaii kendo. 
 
 

Mike Sone 
Candidate for the office of Treasurer, Hawaii Kendo Federation 

Hawaii Kendo Federation, an organization of extraordinary men and women of the art of the 
katana, embodies within themselves the virtuous character of honor and integrity, perfecting it in the 
struggle of real human living.   After Mitsune Dojo was accepted as a federation dojo under the 
Presidency of the late Fukutomi Sensei, I heard about the Nakamoto case of embezzlement.  At that 
point I was invited to serve as a board member.  I decided this is where I could possibly contribute my 
background in corporate management and financial accounting and also being an ordained minister 
and having successfully established a 501(c) non-profit corporation.  I am also Shizoku and trained in 
pre-wwII Butokukai Kendo from my father and grandfather, who was personally trained under Naito 
Takaharu and Takano Sasaburo.  Emperor Meji’s order to Naito Takaharu was to find “truth through the 
practice of Kendo” is my central purpose for serving on the HKF board. 

While serving under administrations of past presidents Fukutomi, Ueno, Nakamura and 
Nekomoto Sensei, based upon my background in it became apparent to me that the organization was 
troubled because of large holes in its fundamental structure.  Personalities may have been blamed but 
the missing structure needed to be installed.  Since then I have contributed in areas of the mission and 
vision statements; helped to strengthen the budgeting process and contributed to the financial and 
investment policy.   

My fiduciary responsibility as Treasurer and Chief Financial Officer will focus on the three 
hundred thousand dollar Otsuka fund and the express desire of the Hawaii Kendo Federation’s board of 
directors to honor and uphold the wishes of the grantor.  The desire of Mr. Otsuka was that HKF would 
invest it and use only the proceeds from it for HKF operations.  This desire was confirmed by a nearly 
100 percent vote with only one vote “not to Honor” cast by Mr. Seth Harris.   (HKF minutes, dated 
2/8/2015.) 


